




















Great Place to Innovate

The ethos, ‘Innovation is not a process but a state of 
mind,̓ has been embodied by these GCoEs that have 
made exceptional progress in seeding and fostering an 
environment conducive for innovation. This award is to 
celebrate those organizations that have taken 
dedicated steps across five key areas – Charter, 
Culture, Internal Programs, External Linkages, and 
InnInnovation Outcomes – and been successful in creating 
value from India centers.
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Disruptive Leadership

‘The pessimist complains about the wind. The optimist 
expects it to change. The leader adjusts the sails.̓ 
These centers have embodied this quote and redefined 
leadership for the innovation era. This award is the 
celebration of GCoEs that are on their journeys to 
become transformative hubs by understanding future 
disruptions, leveraging initiatives to accelerate the 
pacepace of innovation, tapping into the global ecosystem, 
and leveraging triggers to cross the value chasm.  
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High Impact Global Roles

Exemplifying the quote, ‘Companies don̓t go global, people 
do,̓ these India GCoEs are leading the way in making a 
global impact from India through successfully enabling and 
sustaining global roles critical for the organization̓s 
success. This award celebrates those GCoEs that have 
recognized the impact that these roles have created or have 
the potential to create at a global level.  
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Inclusion & Diversity

These GCoEs have embodied the mantra – ‘Diversity is 
having a seat at the table, inclusion is having a voice, and 
belonging is having that voice be heard̓ – in their 
organizations̓ DNA through established programs and 
initiatives. This award recognizes those organizations that 
don̓t just talk, but walk the talk, every step of the way in 
their I&D agendas.
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Next Gen Women Leaders

Embodying the mantra, ‘empowered woman empower 
women,̓ these exceptional women leaders in technology 
GCoEs have created long term impact through their 
business and/or technology expertise. This award 
celebrates remarkable women technology leaders who have 
created long-lasting impact by empowering other women 
and been an inspiration to the ecosystem. 
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Sukanyya Misra, Mastercard, India

Readiness

What are your top 3 priorities/focus areas that will help you 
scale to the next stage of your leadership journey?

FiFirstly, my goal is to continue to build Mastercard India Tech Hub 
as the best place to work and innovate at. My focus in not only on 
strengthening our position as an organization that attracts and 
nurtures the best talent, but also as an organization that offers a 
diverse and inclusive culture where people are empowered to 
reach their highest potential.  

SecondlSecondly, I work towards enabling teams to drive collaboration and 
innovation through strategic learning and engagement 
interventions. 

LaLastly, I̓m passionate about Mastercard̓s focus on being a ‘Force 
for Good̓ – a value that truly resonates with me. It is not just about 
engaging in charitable work but about ensuring how the kind of 
impact we can create by working together. When the sense of 
‘doing good̓ is ingrained in everything we do, our work and life 
become much more meaningful. 

HHow is your organization helping you get to the next phase of 
your journey?

MaMastercard̓s leadership has a clear vision of the future and in this 
phase of growth, the regional and the global leadership is highly 
supportive at every step. Mastercard has a winning culture, with 
decency at its core. This not only helps each one of us to put in our 
best work to succeed together, but also do it in a way that is 
enriching and enables us to grow both personally and 
professionally. 

How are you nurturing the next set of women leaders?

AAt Mastercard, we believe in encouraging women at the workplace 
and we have created several programs ranging from training 
interventions to recruitment of talent, developing, and mentoring 
leaders, as well as implementing policies that help women strike a 
balance at work. We also run initiatives that are aimed at enabling 
women entrepreneurs with access to financial services and ease 
of doing business and thereby promoting their growth. Our 
WomenWomen In Technology program is focused on creating more 
opportunities for women in tech and nurturing and mentoring 
as future leaders. 

We have been recognized globally with Diversity Inc., that ranks us 
as one of the top 5 companies in the world diversity in 2018 and 
Bloomberg recognizes us as one of the top companies in Gender 
Equity Index. In India, Mastercard has been rated as a great place 
for women and mothers (for 2018 and 2019) as well as one of the 
top 100 most inclusive workplaces (2019) by AVTAR and Working 
Mother. And, we continue to be awarded and recognized for our 
efefforts in this direction. We have also received a top 5 ranking in 
the DiveHersity awards 2019, bestowed by the prestigious 
diversity portal jobsforher.com. This was a recognition of our 
diversity and women in leadership programs. 

We also consistently work towards creating an environment for 
inclusion and change the perception of STEM-related careers 
among young girls. Last year, we launched the Pune Edition of the 
WomenInTech forum, in association with technology companies, 
industry experts, NGOs, government, and academia in the city to 
make improvements and execute an industry-wide plan to 
encourage women to pursue careers in STEM. Mastercard̓s 
signatusignature STEM program - Girls4Tech has been engaging girls on 
STEM topics through inquiry-based activities and real-world 
challenges for the past six years reaching over 820,000 girls in 27 
countries. 

Acceleration 

How do you stay relevant in the age of constant disruptions?

II believe in lifelong learning and try my best to keep myself 
updated with knowledge and skills that are required to excel in any 
job as well as help others to do so. Another great tool that has 
worked for me is active listening. There are so many people who 
we meet daily and each one of these interactions can serve as a 
learning experience. In an age of disruptions, what matters is 
focus and clarity, and that helps me stay relevant.

HHow do you build close-knit teams that work collaboratively?

TheThe key to building close-knit teams starts with a very clear 
objective and a sense of shared purpose. People are inspired to 
rally behind a project that is purposeful and drives real impact. An 
important approach for collaboration is to ‘mix with care̓ and‘care 
for the mix.̓ Mixing with care means identifying complementary 
teams and capabilities that can produce synergy together, and 
then keeping this team focused on a singular goal, enabling every 
individualindividual to bring their best to the table, as well as to bring out the 
best in each other.  
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Open Innovators

At the core of open innovation is SPEED. These GCoEs have 
realized the importance of having a structured open 
innovation strategy in India that is built for speed as much as 
for scale. This award celebrates those organizations that 
have actively engaged with a diverse set of ecosystem 
players and successfully evangelized, mentored, and 
partnered with them to foster innovation.  
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Technical Role Model

A Technical Role Model leads by example to inspire fellow 
technologists – both within and outside the organization – to 
tread the ‘technical career path.̓ This award is a celebration 
of individual trailblazers who have shaped their technical 
careers, while being the beacons of inspiration for other 
technologists.
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Workplace of the Future

The mantra – ‘You don̓t build a business; you build people. 
And then people build the business,̓ has never been truer 
than it is today. This award celebrates those organizations 
that have successfully enabled and empowered their 
employees by building skills for the future and embracing 
digital for employee experience. Not only has this given a 
boost to employee productivity and morale, it has helped 
thesethese GCoEs build workplaces of the future, with 
forward-looking and digital-ready employees.
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Jury Special Mention 
NextGen Healthcare
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